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POLICY STATEMENT

Templeogue Swimming club is fully committed to

safeguarding the wellbeing of its members.

+» Every member must at all times show respect
and understanding for the rights, safety and
welfare of all other members.

+* Every member must at all times conduct
himself/herself in a way that reflects the
principles of the club and the guidelines
contained in Code of Ethics and Good Practice for
Children’s Sport in Ireland.

Under no circumstances will the committee of Team

TSC tolerate any instance of bullying, harassment,

rumour spreading or general misconduct by its

members. Breaches of the guidelines referred to

above can and will invoke a thorough investigation.

Proven breaches will result in disciplinary action and

possible expulsion from the club.
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Welcome to Team TSC

Congratulations on being selected to join the Templeogue Swim Club
(Team TSC). We are delighted to have you as a member and hope that you
will thoroughly enjoy your time as a member of the club.
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The Club Philosophy

The Team TSC club philosophy is very simple.

“We are a competitive swim club with the primary focus of teaching all
members the skills necessary to perform to the highest levels in their chosen
sport. We are committed to continuously providing a structure which is both
progressive and supportive of all members, parents, and coaches and allows
each member the opportunities to develop to be the best that they can be”.

No undue pressure is applied on members. It is hoped and expected that all
members are swimming because they enjoy the sport and wish to progress and
learn new skills. Coaches constantly encourage, support and teach members
the skills needed to succeed in the sport of competitive swimming.

Whether you want to be an Olympic athlete or to qualify for provincial graded
competitions, (at whatever level) the club, staff and structures will do
everything possible to ensure that you achieve your goal

Some basics are expected from all members:

9 To attend on time for EVERY session (THIS IS A MUST FOR ALL
MEMBERS — ON POOLSIDE - ON TIME - EVERY TIME).

1 To help with getting the pool ready for the session i.e. putting ropes in,
getting equipment ready etc.

9 To attend with the right attitude i.e. Positive “Can do”, happy to be here.

9 Totreat ALL members, Coaches and officials with respect at all times.

1 To do the best you can AND to enjoy yourself.

Child Protection

The Committee of Team TSC has a structure in place which operates under the
guidelines laid down by Swim Ireland to ensure the environment is safe and
enjoyable for all participants.

T Swimmers must read and sign the Anti-bullying pledge.

9 Parents must be prepared to help out on a parent roster which ensures that
all club sessions or trips are appropriately staffed to ensure safety for all
participants.

1 Parents must make themselves aware of the club structures, Committee
Members, Child Liaison Officers and Coaches.

9 Swimmers, coaches, parents and officials must be aware of their
responsibilities at all times particularly when representing the club.
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Team TSC Club Structure

3" Squad 3hrs per week approx

2" squad 7hrs per week approx

1B/ 1AJ Squad 7.5 to 11hrs per week approx
1A Squad 12hrs + per week

Notes:

Within this structure swimmers are moved within each squad, to lanes
of varied ability. Team coaches will be responsible for these
movements in consultation with the Head coach.

Some swimmers, having been identified as capable of taking on
additional sessions may be in transition between the 1B and 1A teams
at any given time. The 1B team coaches in consultation with the head
coach will discuss the availability of these additional training hours
directly with swimmers.

The training schedule for all squads will be posted on www.teamtsc.net
and on the swimming pool notice board.

Sqguad Movement Criteria

Typically movements take place at certain times of the year.
1 Sept/Oct - after all teams are back in the water

! Dec/Jan - having concluded the 1* training cycle

f Mar/Apr - having concluded the 2™ training cycle

1 Junelduly - end of season

Coaches assess athletes on an ongoing basis and take in to account the
individual athletes development. Coaches may move an athlete, in
consultation with the athletes parents if they feel the athlete needs to
be progressed. Consideration is given to the following:

9 Chronological age (actual age)

1 Training Age (Yrsin training) cont./
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Biological Age (stage of maturation)
Technical skill level of athlete

=a =

Training Performance

Child’s ability to cope with further training
Parental & family support

Competition Performance

= =4 -8 —9

Fee Structure

A copy of the fee structure for each squad can be found on the pool notice
board, club website or can be obtained from the club treasurer.

The collection of fees is of paramount importance to the survival of the club.
In the interest of the club and its members the committee strongly urge all
parents to make every effort to ensure that all fees are paid on time. An
arrangement must be entered into for the payment of fees at the time of
registration. All outstanding fees must be paid before an existing swimmer will
be re-registered or released to join another club.

TSC Website & Gala Entries

Communication within the club is mainly through the club website
www.teamtsc.net. Members should also check the club notice board to keep
up-to-date with activities within the club.

Gala entries are carried out by the swimmers or parents through the club
website or in conjunction with the coach. Once the swimmer has checked with
their coach as to what events they should swim in, they should enter a.s.a.p. as
no entries can be accepted after the closing date.
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Club Committee

Team TSC is managed by a voluntary committee made up of parents of
swimmers in the club. The existing committee members can be found on the
club website www.teamtsc.net.

The Committee meets monthly on the first Tuesday or Wednesday of each
month to discuss ongoing operational issues and any additional issues that may
arise. Monthly reports are delivered to the meetings by the Chairman,
Treasurer and Head Coach with respect to all issues affecting the operations of
the club.

An AGM is held October/November where the events of the past year and
proposals for the coming year are discussed and the incoming committee is
elected.

The Committee is comprised of interested parents from ALL squads. ALL
parents are encouraged to help out at committee level. We need help onan
ongoing basis so if you are interested and have some time to spare please let us
know.

Even if you do not wish to be part of the committee whatever you can do for
the club would be greatly appreciated.
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Club Child Liaison Officers

Team TSC has two Children’s Officers — names & contact details can be
found on the club website. Their job is to make sure that you enjoy your
swimming and that nothing interferes with this. They are there for you, to
listen to any suggestions you may have to make your swimming more
enjoyable and to help you with any problem big or small that you may feel you
need to discuss. In particular if it is a problem that you are uncomfortable with
or that you think is wrong, contact your Children’s Officer as soon as possible
and they will help you. Your issues will be dealt with in the strictest
confidence.

Club Gear

The only compulsory item of Club Gear is our Club Swim Hat, which
everyone must wear when competing. In addition to our Club Swim Hat a
comprehensive range of optional coordinating Team TSC gear is also
available. It includes:

o Sweatshirt
< Polo Shirt
R Sports Bag
< Rucksack

A full range of sizes from children’s (approx. 7 years of age) to adult
XXXL is available. To order, please refer to the club website for the
committee member responsible for ordering club gear www.teamtsc.net
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Form 1:

Team TSC — Membership Form

To be completed on behalf of both new and existing members at registration day, or
when joining the club throughout the year.

Note: New members must also complete an Application for Membership of Swim
Ireland (F3 form) and return it together with a long copy of a Birth Certificate (for
registration). Membership of the club is renewed on an annual basis covering the
period September to July inclusive.

Membership of the Club places a legal responsibility on PARENTS to pay fees owed
by their son/daughter. The obligation applies even if the member leaves the club with
accrued debts.

Swimmers cannot transfer to another club until all debts have been settled.

Name:

Address:

Date of Birth: Phone Number: (Home)

E-mail address:

Emergency Number: (Parent Mobile)

I, agree to pay ALL club and related fees incurred
by the above whilst a member of the Templeogue Swim Club.

I, agree to commit to the Parent Roster and
understand that Under Swim Ireland rules and regulations for Child Safety in Sport,
the club is obliged to have a responsible adult on the bank at all times during training
sessions.

Signed: (Parent) Date:

TeamTsc Member Handbook Website address www.teamtsc.net 9




www.teamtsc.net
Form 2:

Standing Order Mandate
(Parents — please pass this form directly to your Bank)

To:  The Manager

(Name/Branch of your Bank)
You are hereby authorised to set up a Standing Order on My/Our account as specified
below. My/Our account will at all times contain sufficient funds to enable each
payment to be effected on the due date.

Signed: Date:

Address

Please charge to
My/Our AccountNo.

Sort Code -- --

Name of Account:

Start date: until further notice
Amount per month: €

Beneficiary: Templeogue Swim Club

Beneficiary’s Bank: Bank of Ireland, Rathfarnham Shopping Centre, D14
Beneficiary’s A/c No.: 22874489

Sort Code: 90-02-01

IMPORTANT

Please note that for Templeogue Swim Club to be able to identify this payment, if is
vitally important that the Standing Order is identified as

« ” (Full Name of Swimmer)
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Form 3: New Members Only

Application Form for Membership of Swim
Ireland (Excluding Learn-to-Swim)

PLEASE PRINT CLEARLY
Club: TEMPLEOGUE SWIMMING CLUB (Team TSC)

First Name: Surname:

Date of Birth: Gender: Female Male
(Compulsory for all Competitors)

Phone: Mobile:

Address:

Email:

Category of Membership COMPETITORS ONLY (Please tick discipline V)

Swimming Water Polo Masters Diving

NON-COMPETITOR (Please tick role V)

. Associate Member
Training only . .
(non-competing participant) (please give Associate member

number)

Chairperson/President Club Children’s Officer
Secretary Coach/Teacher
Treasurer Designated Person
Committee Member Other (please specify)
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Please list other Swim Ireland Clubs or 2™ Club you are involved with:

Answer YES or NO to the following questions
Do you agree to abide by the guidelines contained in the Code of Ethics and Good
Practice for Children's Sport?

Do you agree to abide by the Child Welfare Guidelines and rules of Swim Ireland?

Have you ever been asked to leave a sporting organisation?
(If you have answered yes, we will contact you in confidence)

Have you ever been convicted of a criminal offence or been the subject of a caution; a
Bound-over Order; or are you at present the subject of criminal investigations?

Applicant's Signature: Date:

(If the Application is for an under 18 then the parent must also sign)

Parent's Signature: Date:

As the Club Secretary I confirm that the above named has been accepted and is
involved as a member of the club, and I have verified their date of birth.

Club Secretary:

Signature: Date:

Name: (Please print)

TeamTsc Member Handbook Website address www.teamtsc.net 12




www.teamtsc.net

-
TEAMTSC

ANTI-BULLYING PLEDGE

As a member of Templeogue Swim Club (Team TSC) it is

my duty to play my part in trying to make my club a place

where everyone can feel safe from bullying.

I, (swimmer) promise:

= To treat all members of the club with respect.

= To call fellow swimmers by their preferred name only.

= To avoid aggressive or offensive behaviour such as name-
calling, giving dirty looks, sneering or isolating others.

» To refrain from telling lies, starting rumours or repeating
gossip about others.

= Never to retaliate, but to report the incident.

= To report any incident of bullying behaviour that | may
witness.

= To make new members to the club feel welcome and to be
helpful to them.

Signed: (Swimmer)
Signed: (Parent)
Date:
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PARENT SUPERVISION
As outlined by Swim Ireland

Every coach taking a session must be able to rely on a parent being present. The coach
can be in a wlnerable situation at times — e.g. early morning pool sessions.

In the event of a parent not being present, the session must be cancelled.

Swimmers are left at the pool by parents who expect their children to be safe. This can
only occur when these safeguards are in place for everyone’s protection.

Duties of Parent Supervisor

= Ensure attendance record for the session is kept.

= Take note of swimmers leaving and returning to pool.

= Allow coach freedom to get on with coaching — sometimes coaches need to
provide feedback on one to one basis - this should be in open view.

=  Take note of any problems that occur — refer child related issues to the Club
Children’s Officer and all other issues to Committee — usually the secretary.

= In cases of emergency the parent can respond by being extra adult, either to
supervise children or respond to emergency

» Inthe case of an emergency where the parent of a swimmer needs to be contacted,
please phone the club secretary — number on club website.

If you are unable to attend at your allocated time, it is your responsibility to contact
someone else on your roster to take your place. These measures are in place for the
protection of all our children and their coaches.

REMEMBER, NO ADULT PRESENT, THE SESSION
MUST BE CANCELLED
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Q. & A. FOR ATTENDING A GALA

Location of Venue:

The location of the gala will be given by your Coach and any details re:
warm-up times, etc.

What do we do when we arrive? Do we need to register?

No formal sign in/registration is required apart from reporting to your
coach to let them know your son or daughter has arrived.

(The Coach on duty will normally be evident to the TEAM. Ideally if
you arrive first then you should try and command an area of the balcony
to position the TEAM. As other fellow swimmers arrive we would like
them all located in the same area of the balcony. The Coach will have
to prepare a ‘scratch’ sheet normally c. 15 — 20 mins into the warm-up
session. Coaches will typically ‘scratch’ athletes that they have been
informed will not be attending or that they are unsure of or have not
seen in training in the previous week. If the athletes are not ‘scratched’
from the start lists an additional fine can be levied against the swimmer
— €10/€12 at most meetings per event.

Do we need to bring food and drinks?

Bring bread rolls/sandwiches, pieces of fruit, breakfast/snack bars and
jellies, and of course Water (write your name on your bottle). You can
usually buy sandwiches at or near the venue.

Do we need to wear Club gear? What else do we need to bring?

The only item of club gear that is essential is the Club hat. However if
the child has other club gear they should wear it. It can make a huge
difference to the atmosphere and the team stands out among the crowd
of other swimmers. The following gear should be brought to every gala:
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Togs x 2 (warm up and race)

Club Hat x 2 (in case one rips!)

Goggles x 2 (in case one snaps!)

T-shirts/Sweat Shirt (you need to keep warm)
Water Bottle already filled (write your name on it!)
Towels x 2 (if there for a full day)

Flip flops or runners

Advice on what to do with personal belongings when at the venue:
The only answer to this is use common sense. The swimmers usually
congregate together and the bags are left infaround where they are
sitting. If the mum/dad are with them they may hold on to the kit bags.
Bring as little as possible. Ipods, phones, etc need to be minded by an
adult but its probably best to leave valuables at home.

Do parents meet up with the coach at the venue?
Parents do not formally meet up with the coach. The coach is normally
on the poolside/among the swimmers.

How do you find out about the times of races?

When you arrive you should be able to buy a programme which will
give you the session times, etc. Also you can listen out as the races are
being called and swimmers are being asked to line up. Your coach
might have an approximate time of each heat but also leave at least a
half an hour leeway in advance of your race in order that you are
guaranteed to be there. Ideally coaches would prefer the TEAM to be
together and support each other for the duration of the meet. The
swimmers also need to learn how to ‘sit around’ and get used to being
at a gala because as they get older, national level sessions can last for 4
or 5 hours at a time. When considering relays, etc on the day, the coach
will need to be able to find the swimmers to discuss things with them
and to finally select the relays.
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What do the children do for warm-up sessions and will they get a
chance to practice starting from the blocks?

The Coach will take the warm-up session and give any advise
necessary. Diving is NOT allowed during the warm-up except when
‘sprint lanes’ have been allowed by the Gala referee. ‘Sprint lanes’ are
generally available for ¢.10 mins at the end of the warm-up.

What happens if the child will not jump from the blocks?
Children, especially younger ones, may either jump in from the
bank/deck or start in the water. The coach is the best person to advise
here. The Rules of swimming do NOT insist that swimmers dive off
blocks. They can start in the water if they wish. Inexperienced
swimmers may not want to dive off blocks and the coach will support
them in an appropriate start.

How do we know if there are heats or the actual race is the final?
The programme will tell you what races are heat declared. Generally
there are heats and finals. Some events are run as HDW (Heat
Declared Winner). After the heats of each event have concluded the
gala announcer will announce the fastest swimmers who will either
swim in the final or he will announce the winners of the HDW event.
HDW means the swimmers will only swim once. Check the programme
for clarification and the order of how the events will be swum.

How do we go about getting our official times?

These are usually (but not always) posted in a prominent place around
the pool. Swimmers should ask the timekeeper for their time when they
finish their race.
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If there is an incident at the pool, who do we raise our concerns
with?

If a child is hurt in an incident it must be reported to the recorders desk.
There is a standard accident/incident report form for use at galas. The
staff at the pool hosting the event should also be able to provide
immediate assistance.

Can we take photos or use camcorders?

The use of camcorders/cameras is not allowed. At some venues a
permit is given to those who register their details with the pool
reception or gala organisers/desk.

How do we stop goggles coming off when diving in?

Talk to your coach as goggles will NOT come off if they are worn
correctly and the athletes dive in properly. It can take a while for an
inexperienced athlete to master this. Please talk to the coach if in doubt.

Is there any advice that coaches give to members re rules, etc that
parents/guardians should reinforce?

Not really, except to generally be on good behaviour. Galas can be
stressful for younger athletes and all athletes are encouraged to do their
best and to focus on doing PB’s (Personal Bests). It is not realistic for
EVERY child to win a medal every time and also not realistic for each
athlete to improve on every swim every time. The primary aspect of
competitions is to gain experience in various events, distances and as
the athletes develop, to try different race tactics, etc.

Generally the coach will keep it simple with younger athletes. They will
focus on one or two key points, get them to do their best and enjoy
themselves. Parents should be there to support their child in their
attempt rather than ‘critique’ the swim, that’s the coaches role.
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TeamTSC
Templeogue College Swim Pool
Templeville Road
Templeogue
Dublin 6W
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